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The Transitology

• 1979
• Mrs. Thatcher
• Laissez-faire Economy
• Small State
• Choice and Competition



Educational Change

• 1988 Education Act (League Tables)
• 1992 Higher Education Reform Act
• HEFC(E)
• QAA
• RAE
• Performance-based funding



Policy Discourse

• Expansion (50% of the age cohort)
• Expansion (130 universities)
• Economic Globalisation
• Relevant research
• Robust data
• Accountability and Responsibility



Academic Discourse

• The World Class University
• The Entrepreneurial University
• The Market & Consultancies
• Efficient and Effective
• Relevant research and 
• Contract research



Our Clichés

� Academic capitalism
� Commercialisation of the university
� The entrepreneurial university
� The post-modern university. 
{globalisation, internationalisation,
Americanisation, Euopeanisation}
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SAM in the UKSAM in the UK

� Surveillance: panoptical surveillance 
on the basis of National Rules;

� Accountability: to State Agencies 
and their technocrats;

� Managerialism - the new cadre
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MANAGERS & 
PROFESSORS 
MANAGERS & 
PROFESSORS 

The shift is not merely that managers are 
more

powerful then professors. The professors 
are 

now both managers and clerks. New career 
opportunities open up.

The University is a new site of opportunity 
for 

non-knowledge work.
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KNOWLEDGE
The shift is not merely into ‘knowledge 
commodification’ and ‘relevant research’. It is 
that knowledge loses its disciplinary forms and
becomes modularised without integrative 
intellectual principles. Modularised knowledge
is measurable knowledge is good knowledge.



KNOWLEDGE

� It is that knowledge is no longer 
knowledge but curricululm-pedagogy-
assessment

� in which the assessment problem 
defines pedagogy and knowledge

� Thus A defines K (not the other way 
round).
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The managed university
• in which ‘managers’ strive to follow the 

National Rules define ‘quality’ = success in 
league tables = money;

• more and more rules for efficiency are 
invented as more and more aspects of 
‘quality’ are measured; and so 

• the management cohort inside the university 
increases continually to guarantee 
‘efficiency’.



THE MANAGED UNIVERSITY

While the bureaucracy of surveillance grows, 
academic performance becomes highly 
specialised:

� the consulting-professor 
� the contract-research-professor
� the writing-professor
� the manager-professor.
[There are many short-contract researchers; but 

no teacher-professors.]



THE MANAGED UNIVERSITY

Even more startling -
� the surveillance becomes internalised. 
� The ‘profession’ begins to audit itself -

individual professors measure their own 
performance by the national rules of what is a 
‘good’ Course, a ‘good’ book, a ‘good’
doctorate. 

� Thus the new ‘profession’ shapes itself in line 
with State rules, State surveillance and new 
career rewards. 
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